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Record of Proceedings

19th Conference of the Training and Education for Peace Support Operations Task Group
(TEPSO TG)

11 – 15 April 2011
Stans, Switzerland (CHE)



A. Introduction:
This record is a summary of the 19th Meeting of NTGTG “Training and Education for Peace Support Operations” in Stans, Switzerland, from 11 to 15 April 2011.


B. Conference documentation:
The delegates received a USB flash drive including all briefings, presentations and additional documents provided during the conference.


C. Attendance:
The list of participants is attached as Annex 1.
Also see “Participants TEPSO Spring 2011” list with contact details on the Conference USB flash drive in the folder “01_Administrative”.


D. Other Annexes:
Annex 2:
Agenda_Stans
Annex 3:
Closing Remarks including Task Lists
Annex 4:
Module “Partnering”
Annex 5:
Tentative module “Allocation and Control of Infrastructure and Equipment”

E. The minutes and additional material will be posted on the TEPSO/SOLLIMS homepage:
http://pksoi.org

	
	MONDAY, 11 april 2011

	

	1
	HosT NAtion welcome Reception


The host nation represented by Colonel (GS) Keller, Colonel (GS) Trojani and the Org Staff with SWO Oberli, Lt Col Henzi, 1LT Kueffer, Spec Offr Musil, Pte Grossenbacher and Pte Krattiger provided a gracious reception for the delegates, where a cordial welcome was extended to all participants.

	

HN Reps,
CHE

	
	TUESDAY, 11 April 2011

	

	2
	Conference Opening and Welcome Address


The Chairman of WG TEPSO, Col Barz officially opened the conference and thanked the organisers, on behalf of the whole group, for the nice icebreaking event on the previous evening.
He welcomed the delegates from 19 different nations and one agency to the 19th TEPSO meeting.
He briefly outlined the conference programme and mentioned the requirement under the new TOR of the NATO Training Group to elect the Co-Chairman on the first day of the TEPSO NTG Task Group’s constituent conference. He announced that the Acting TEPSO Secretary would provide further details on the new NTG structure and its implications for the organisation and task of the group in the course of the morning session.
Col Barz then handed over to Colonel (GS) Keller for the official host nation welcome.

[Folder 02_Briefings/File 01_Conference Opening_Stans on the flash drive]

	

Col Barz,
DEU

	3
	CHE OFFICIAL WELCOME ADDRESS


Col Keller, Commandant SWISSINT, added his welcome to the group and familiarised the delegates with the political system in Switzerland and the reform of political rights by means of a video clip.

	

Col (GS) Keller,

CHE

	4
	Administrative remarks, review and approval of agenda
The HN Org Staff Representative went through various administrative details, including information on the coffee breaks and meals, the payment of the conference fee and the arrangements made for the tour to Fuerigen Fortress.

A/Sec TEPSO introduced the revised agenda for the meeting. No proposals for changes were made and the agenda was approved.

	


Pte Grossenbacher ,
CHE



Ms Wolf,
DEU

	5
	Briefing ON the “Swiss Armed Forces” and the “tasks and organisation of the Armed Forces joint staff”
Col (GS) Keller introduced Major General Jean-Marc Halter, Chief of the Armed Forces Joint Staff, who gave a comprehensive briefing on the Swiss Armed Forces, thereby highlighting the principles and cornerstones, the development step 08/11, the structure of the armed forces and the militia conscript system.
[Folder 02_Briefings/File 04_TEPSO_Armed Forces on the flash drive]


The second briefing focused on the tasks and organisation of the Armed Forces Joint Staff.


[Folder 02_Briefings/File 05_TEPSO_Joint Staff on the flash drive]

In the subsequent Q&A, he answered various questions of individual interest.


CM TEPSO presented the NTG TEPSO plaque to Major General Halter and thanked SWISSINT for hosting and organising the meeting.

	MG Halter,
CHE

















Col Barz,
DEU

	6
	Briefing on “swiss armed forces international Command”


Col (GS) Keller gave a presentation on the Swiss Armed Forces International Command (SWISSINT) - as a part of the Armed Forces Joint Staff - and explained its role as the centre of excellence for all aspects of the Swiss military participation in Peace Support Operations.


[Folder 02_Briefings/File 06_TEPSO_SWISSINT_Slides 1-23 on the flash drive]


	


Col (GS) Keller,
CHE

	7
	Secretary REPORT

In the run-up to the conference, the regular Sec TEPSO, Major Kriester (DEU), had prepared handouts for the TEPSO newcomers covering the working group’s history, its aim, the organisational interrelations within the NTG structure and the cooperation with other organisations and agencies.
Since Major Kriester was unable to attend the conference for personal reasons, Ms Wolf (DEU) assumed responsibility as the Acting Secretary TEPSO (A/Sec TEPSO) and provided the Secretary Report. The focus of her report was on the review of the last meeting, the executed transformation of the NATO Training Group (NTG), the new TOR as of November 2010, its implications for Ex-WG, now Task Group, TEPSO and the TG’s mandate, description of task and expected product.

[Folder 02_Briefings/File 02_Secretary Report_Stans on the flash drive]
In the second part of her briefing she gave a summary of what had been presented, discussed and decided by the participants of the TEPSO 2010 Autumn Meeting in brno, CZE.


[Folder 02_Briefings/File 03_Minutes BRNO_Summary for Stans on the flash drive]

	







Ms Wolf,
DEU


	8
	Election of the Co-chairman of TEPSO NTGTG


A/Sec TEPSO introduced the voting procedure by stating the requirement under the new TOR as of November 2010 to elect a co-chairman amongst the national representatives for a period of two years (subject to the duration of the project work).
In the run-up to the conference, Sec TEPSO had sent an e-mail to all participants to explain the need for the election at the first meeting as a Task Group and requested to notify him on potential nominees.


Lt Col Mueller officially declared DEU willingness to (co-)chair TEPSO NTGTG for another two years. Since there were no further proposals, the delegates confirmed the DEU Co-Chairmanship through acclamation.


Decision carried unanimously: DEU duly elected.

	

Ms. Wolf,
DEU








Lt Col Mueller, DEU

	9
	Introduction to the subject “partnering” in preparation of the subsequent syndicate work


Colonel Loney commenced the afternoon session by the preliminary announcement of and invitation to the IAPTC conference in November.


Additional info:


17th IAPTC Annual Conference 2011, PKSOI, Carlisle, USA


The 17th IAPTC annual conference 2011 will be held at US Army Peacekeeping & Stability Operations Institute (PKSOI) in Carlisle, Pennsylvania (USA) from 14th to 18th November 2011. The theme of the conference is “Evolving Peace Operations: Challenges, Requirements & Possibilities for Education & Training”.
Two sub themes are as under: 

1. Identifying future education and training challenges & requirements. 

2. Identifying possibilities; subject areas & methodologies.

He then turned towards the subject Partnering and presented his reflections, ideas and recommendations against the background of the TG’s task to create a “Partnering” Module under the new SSR Training Area. He stressed the difficulties and dilemmas in this context ranging from confusing terms and doctrine and the lack of an agreed definition to finding the proper focus for the module to be developed.

[Folder 02_Briefings/File 07_Partnering_Loney on the flash drive]


Col Loney’s briefing sparked lively discussions in the plenum on the course of action to be selected by the TG, which continued in the syndicates that had been tasked by A/Sec TEPSO to work on the Module Partnering on the basis of the draft provided by Col Loney.


[Original draft in Folder 06_Additional documents/
Loney_Partnering/PARTNERING TRAINING MODULE.doc
on the flash drive]


	Col Loney,
USA


	10
	Presentation of syndicate results and plenary discussion


The first-day working session ended with the presentation of the results of Syndicate A and B on the Module “Partnering”. Both syndicates had initially discussed the problems of creating a Module “Partnering” in the TEPSO Manual template, but eventually decided to use the draft and work on it.
In essence, the syndicate speakers Lt Col Mueller (DEU) and Major Lott (CAN) stressed the importance of an agreed definition of the term “Partnering” and of looking at “Partnering” within a Comprehensive Approach.
[Folder 04_Syndicate Work/Files Syndicate A_Partnering Tuesday and Syndicate B_Partnering Tuesday on the flash drive]

The syndicates’ draft modules were discussed in plenum. The syndicates’ approaches and preliminary results were similar. Acting on a suggestion by Lt Col Devoić, A/Sec TEPSO therefore decided to organise a sub-working group [Syndicate C comprised of Col Loney (USA), Lt Col Mueller (DEU), Lt Col Devoić (HRV), Lt Col Sipari (FIN) and Lt Col Koller (NATO School)] with the task to amalgamate the versions of Syndicates A and B and finalise the draft module Partnering in the course of the next morning. The remaining delegates, split into two syndicates, would start working on the subjects “Allocation and Control of Infrastructure and Equipment” and “Support to Police/Border/Corrections Reform” in parallel to speed up the process.

	Speakers of Syn A & B


	11
	Optional Guided Tour through Fuerigen fortress including Cheese fondue


The guided tour through Fuerigen Fortress and subsequent cheese fondue rounded the first conference day off.
	


HN


	
	Wednesday, 13 April 2011

	

	12
	The Wednesday morning session started with some administrative remarks by Pte Krattiger on the cultural programme planned for the afternoon and the official conference dinner on the Stanserhorn.
A/Sec TEPSO opened the working session by introducing the slightly revised agenda of the day.
	Pte Krattiger,
CHE


Ms Wolf,

DEU

	13
	Briefing on Training Centre SWISSINT

Col (GS) Trojani, Commanding Officer, PSO Training Centre SWISSINT, provided a briefing on the organisation and tasks of his centre.

[Folder 02_Briefings/File 06_TEPSO_SWISSINT, Slides 24 et seqq. on the flash drive]


	

Col (GS) Trojani,
CHE

	14
	Finalisation of the general paragraphs on the security sector reform training area and the associated modules OMLT and DDR


The next item on the agenda was the finalisation of the general remarks in Chapter 1, the introductory paragraph to the SSR Training Area and the modules OMLT and DDR. The proofreading and final revision produced some minor changes that were directly incorporated into the relevant texts.
Finalised versions under:
[Folder 05_Final TA SSR_OMLT_DDR on the flash drive]


	



Ms Wolf,
DEU
All


	15
	Syndicate Work
A/Sec TEPSO arranged the syndicates, and the syndicates spent the rest of the morning session with discussing and developing the modules “Allocation of Infrastructure and Equipment” (Syndicate A), “Support to Police, Border, Corrections Reform” (Syndicate B) and “Partnering” (Syndicate C). 
	

Syndicates
A & B & C

	16
	Cultural Programme

The delegates enjoyed a guided tour to Lucerne, and in the evening, to the Stanserhorn, where the host nation, represented by Col (GS) Keller, Col (GS) Trojani and the Org Staff hosted a gracious farewell dinner.

	Host Nation,
All

	
	
	

	
	Thursday, 14 April 2011

	

	17
	After some administrative remarks by Pte Krattiger, Col (GS) Keller rose to table a proposal. The informal discussions between the delegates during the first conference days had identified the need to reconsider the NTG transformation and its implications for the TEPSO Group. The broad majority called the appropriateness of the MC 0238/4 decision - that the TEPSO TG as one of the NTGTGs should be chaired by a NATO Staff Officer (with responsibilities in the particular topic area) and the ad hoc status of the TG - into question. The prevalent opinion was that the TEPSO group would definitely work more effectively and maintain greater flexibility, if the Chairman came from the tactical level PTC community (= status quo). The delegates agreed to the proposal to send a letter with the TEPSO group’s associated recommendations to ACT. Lt Col Koller (NATO School) suggested addressing this letter directly to the Joint Force Trainer and Chairman of the SGNTG.

A/Sec TEPSO opened the Thursday morning working session by asking the syndicate speakers to give a short backbrief on the status of their work on the assigned tasks.

Syndicate B (Support to Police/Border/Corrections Reform), after intense discussions on the previous day, had come to the following conclusions:

· Contents of generic military training requirements are already existing,

· Many upcoming new demands do cover specialist's tasks only,

· If this issue has to be addressed, it should be done so in the SSR training area.

The syndicate had consequently decided to abstain from creating a module.

[Folder 04_Syndicate Work/Syndicate B Spt PBCR/Folder Support_PBC_Reform/Results Syndicate B on the flash drive]

The speakers of Syndicate A and Syndicate C stated that they had made good progress on the previous day and would finish their work on the modules by the end of the morning.
(The members of Syndicate B were requested to support the work of the other two syndicates.)


	

	18
	brainstorming on the guidelines/criteria for the general revision of the Tepso manual


In preparation of the mid-term programme of work and the TEPSO Autumn Meeting in Rome, where the general revision of the TEPSO Manual (Edition 3) in anticipation of the submission to the NSA would be on the agenda, A/Sec TEPSO called a brainstorming session in the plenum to define the guidelines and criteria for the general revision to be conducted by the nations/national delegates until and during the autumn meeting.

[The list of guidelines and criteria – contained in the Closing Remarks - is attached as Annex 3].

	





Ms Wolf, DEU
All

	19
	Presentation of syndicate results and plenary discussion
In his prefacing words, the speaker of Syndicate C, Lt Col Mueller, introduced the draft module “Partnering” by saying that the Syndicate had decided to rename the module according to AJP-3.4.4. Counterinsurgency (COIN), to use the term “Indigenous Security Forces (ISF)” and to categorise the capabilities into “Working with ISF” and “Working with Other Actors”.
The draft was read and finalised in plenum.

[Folder 04_Syndicate Work/Syndicate C Partnering/Results Syndicate C on the flash drive]

The speaker of Syndicate A, Maj Lott, summarized the syndicate members’ discussions by stating that they had finally decided to establish a draft of “Allocation and Control of Infrastructure and Equipment” although they were not sure whether it should become a separate module or a sub-module under the SSR Training Area. The draft was read and discussed in plenum. The plenary discussion resulted in the decision that the module “Allocation and Control Infrastructure and Equipment” needed re-evaluation and further consideration in Rome during the autumn meeting.

[Folder 04_Syndicate Work/Syndicate A_ ACI&E/Results Syndicate A on the flash drive]


	Lt Col Mueller,
DEU,
All








Maj Lott,
CAN,
All


	20
	preview of the Autumn 2011 meeting in Rome, ITA
Captain (N) Dolfini introduced the Ergife Hotel, the venue for the Autumn 2011 meeting in Rome on 11 – 15 April 2011, and familiarised the delegates with the accommodation, the travel arrangements and the plans regarding the cultural programme.

[Folder 02_Briefings/File 08_Briefing Rome on the flash drive]


	
Cpt (N) Dolfini,
ITA

	21
	Co-CM/Secretary Task List


· Forward Record of Proceedings (RoPs) to the EWGNTG within a month after the meeting

· Write letter on TEPSO Chairmanship and TG ad-hoc/permanent/standing status issue to NATO HQ/ACT/DCOS Joint Force Training

· Official request by Co-CM TEPSO to the national ministries of defence on the current and future implementation of the TEPSO Manual in national training (how is the Manual/STANAG 6023 used – do they see the need for further subjects to be integrated?)
Survey to be conducted by Co-CM/Secretary

· Forward RoPs to all delegates ASAP and post it on the TEPSO Homepage

· Prepare full version of draft Edition 3 of the TEPSO Manual ASAP for the general revision in the run-up to and during the autumn meeting in Rome (to include guidelines/criteria for the revision) and post it on the TEPSO homepage


	

Col Barz,

Maj Kriester,
DEU



	22
	Nations Task List

· Contribute to the proofreading of the new paragraphs/modules for Edition 3 (to be posted on the TEPSO homepage under Changes and Amendments for Edition 3)

· Check/update/add references used in the TEPSO Manual and provide the latest versions of/links to the documents to the Secretary

· Revision of the TEPSO Manual according to the attached list of guidelines/criteria

	

All

	23
	2011/2012 Conference Hosting LIST


26 – 30 Sep 2011
Italy (Rome)
April 2012

Finland (FINCENT) (TBC)

	

	24
	Concluding Remarks CO-Chairman TEPSO NTGTG and A/Sec TEPSO

Co-CM TEPSO reviewed the four-day programme of the 19th meeting, thanked all participants for their briefings substantial contributions in the syndicates and the plenary discussions.
He extended his thanks to all HN representatives for their hospitality and excellent support prior to and during the conference.
A/Sec TEPSO presented the task lists for the Co-Chairman, the Secretary and the nations for the working term until the autumn meeting in late September.

	


Col Barz,
DEU





Ms Wolf,
DEU

	
	
	

	
	Friday, 15 April 2011

	

	
	Departure
	



Note:
Please refer to the Conference Documentation Flash Drive to find the briefings and additional documents.
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	2 – Stans
Agenda



	3 – Stans
Closing Remarks




	4 – Module Partnering



	5 – Tentative Module ACI&E




